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This brochure contains two statements adopted by the 
Corporation for Public Broadcasting (CPB) ^ one outlining the 
Corporation's mission and goals, and the other outlining its tasks 
and responsibilities. The mission of the CPB is to take the lead in 
developing a uniquely American non-commercial public radio and 
telvQvision system that will inform, enlighten and enrich the lives of 
the people. Its goals, from which its tasks and responsibilities are 
derived, include supporting local stations, raising the quality of 
programing, developing unexplored potential, guiding the development 
of interconnection systems for public radio and television stations, 
ascertaining audience needs, publicizing Public Broadcasting, and 
guarding its freedom. (WBC) 
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Corporation for 
Public Broadcasting: 
Mission and Goals 



r/io toUowituj is ci utatomen( of Mission and Goats 
ot the Cofporation tor Public Broadcasting adopted 
unnnimousiy by tho D03id of Directors at its mooting 
ot Novombcr 10, 1976. 

The Mission The mission o( the Corporation lor Public 

of CPB Broadcasting, a private corporation largely 

supported by federal funds, is to take 
the lead in helping to develop a uniquely 
American non-commercial public radio 
and television system that will Inform, 
enlighten, entertain and enrich the lives ' 
of people, , 

CPB derives its authority for this mis- 
sion and its responsibility for seeing that - 
It i£j performed from the Public Broadcast- 
ing Act of 1967. 

Ttie Goals of CPB CPB can reach its goals only within the ; 

structure laid ou -i the Act. which is 
modeled alter the division of power 
between centralization and decentraliza- 
lion set forth in the Constitution and is like 
no other broadcasting structure in the 
world. CPB must work within this structure 
by leadership, example, persuasion and 
close cooperation with the local stations , 
and their representative organizations 

In accordance with the above premises, 
the Board of Directors of CPB. whose . 
members are appointed by the President : 
and confirmed by the Senate, have set lor I 
the following goals for the Corporation: ■ ; 

( . Local stations: bedrock ot tlie system. 
To so help guide the growth ol the 
system that the source ol its strength 
and vitality are then local stations— ; 
individually, and as the controlling 
force In theii' own volunlriry assocla 
tions, working in close cooperation 
with CPB to help evolve and ;shape 
the future of public broadcasting. / 



/ Of.:;;/ nM/zo/?.': community /m//7i///onc. 
To ti(»lfV!ho local r.iationji move loward 
\\\<f {]or\h\ of vvicio public lUipport, 
'f.OJi'ulivo ror.ponr.o \o cornnuinily 
ncfjcis. fiM;wK:ial ho;illh, i,up<?rjor p(>p 
r.onni»i fif)d equip(ne?nt and unr.hnko- 
(iplp truli^ponclcnco, 

Pfoqran}nun() To hfjip ralso the qualily 
of ()iibhn broadcafilinfj programs to a 
lovol wofihy of tho highest a.xpccta- 
tion-:; nf the Amonoan people, attractinq 
to thi:; ondoavor tho /inssi creative 
talon! r.vaiiablo, 

3 r<n(}nnH-'n!nttorf To take tho lead in 
dovolopnc; lh(! unexplored potential of 
public radio and television to bring 
to viewers and listeners now sources 
and kinds of information, insights 
and delight. . 

WicJo fiiiciiQncos. To encourage the ' 
development of programs thai not ' 
only satisfy tho needs and desires of 
small groups or classes:t(f people 
but. collectively, those of sijl the 
people of the Untied States, for this, 
then, will truly be public broadcasting.,- 

^1. Infcfconneclion. To help guide the 
dovolopmerit of interconnection sys- 
tems for public radio and television 
that are controlled by the local sta- 
lions, that will permit simultaneous 
national broadcasting of important' 
events and programs without ceritral 
netvvork'like control over local choice, 
tha? will transmit the highest quality 
Signal available, using the latest 
feasible technology, including satel- 
iitos. that will provide enough pro- 
grams to permit maximum flexibility in 
local selection and scheduling, and 
that will establish a variety of sub* 
trtierconnecti'^ns for tocally-produced, 
regional broadcasts. 

V Ar^cofttiinment of audience needs. To 
help establish a workable system for 
ascertaining the programming and 
other relevant needs of the public 
through competent research. Congres- 
sional liaison, close relation - v/i^r; *he 
individual stations, and with 'i<if!L^>naj : 



orfjanuationn roprosonling a wido . 
vttrioly of human Inloiosts. 

B Awnrnnoss, With the cooperation of ; 
the Iccal stations and their national " T 
organization, to make the American 
people at large, and special groups 
in particular, fully aware of those .^^ 
public radio and television programs ■ 
they would like lo hear and see. 

7 Froodom, To act with courage and 
wisdom as the guardian of The , 
freedom of public broadcasting, 
which iG peculiarly susceptible to : 
attack and restriction as the only \; 
domestic comniunlcatlons medium 
receiving financial support from local* 
slate and federal governments, 
for without freedom of expression. ' 
public broadcasting cannot be 

. creative, serve and protect the pub- ■ 
lie interest or meet the high , ■ 
expectations of the people of the 
United States. 
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Taisks and 
Responsibilities 



loxt of a f^osofution of the CPB Board ot Olroctors 
unanimously adopted Qt its November W, 1076 moef* ; 
mg fia^olyod that fhe Board has adopted a StatO' 
ment of the MuiSton ar\(t Goals of the Corporation for 
PuPttc Broadcasting; and that the Board desires to 
provide guidance tor the application ot that State- 
tuent ot Mtasion and Goals to the taslis and responsi- 
t)ihtie:t ot the Corporation, and from time to time to 
rovifiw such guirtanco. For that purpose, the Board 
(iocn ndopt this Statement ot Tasks and Responslbill- 
itos ot the Corporation tor Public Broao:asting. 



t. The Corporation for Public Broadcast- 
ing (CPB) has ihe task and responsibility 
for providing national leadership to the 
development of public broadcasting In the 
United Stales, Although there is one 
American people, there are many Ameri- 
can publics and public broadcasting must 
strive to meet the diverse needs of all , 
these publics. CPB's fundamental mission 
is to enhance Ihe ability of each citizen 
of the United States to see and hear 
unique programs of excellence, relevance, 
stimulation.' and balance. 

2. CPB's leadership function relates to 
every significant aspect of public broad- 
casting which will contribute to the devel- 
opment and improvement of a national 
system balanced by decentralization. 

3, CPB must provide leadership and 
financial support to the development and 
steady improvement of a national public 
broadcasting system built on the principle 
which holds each licensee responsible for 
its own broadcasts. CPB's main effort 
must therefore be to aid, support, and 
encourage each broadcast licensee in the 
performance of its own mission as a unit 
of contribution to a national system. 



4. The following are CPB's main tasks: 



' rjjcloml StippofI CPO war. crontod to aorvo uss tho r 

niffchnnism ItjroiKjh which Iho lodoral 
Oovoroniont may support and contrlbuto 
townnl iho dovolopmonl of public broad-: 
c.'isttfKi withoul infnnqing upon its Indo- 
r«nndencp as n domestic means of com* ■ ■ 
rnunicntiofi. protoctod by the Constitution. 

• CPB— with the r.upport ol tho Individual 
hroadcastors and their organizations— 

. . must pofsuado both the Executive and \ 

l.fK}tf;laiivo branches of tho federal 
qovornmont to provide adequate fundsj 
in Kuch a man nor that CPB retains its 
private status and public broadcasting 
is insulalod from undue political 
proj^^)Uro. 

• CPB'fi accountinq to the government u 
on its r.lewardsh?p of the funds en- 
trusted to its care must earn and 

rotam the nonfidoncc and trtjsl of the . 
Adrnmislration and Congress, particu- ' 
Irirly since it is desirable to have the 
amount of federal funds predictable I 
5'ovoral years in advance. 

• In order to assure separation of the | 
govornment from domestic broadcast- 
;ng. CPB must resist altempts by the 
government to establish detailed 
priontios in either the authorization or ; 
appropriation laws. It is desirable to 
have the federal go'/crnment adopt a ; 
system for its support of pub'ic broad- 
casting which would hold the Corpora- 
tion completely accountable while 
insulated from' pressure or control. The 
new system of relating the federal 
fippropriation to the amount .of non- 
federal support raised by public 
broadcasting is designed to meet this ; ; 
goat Re-examination of the system 
Itself should occur only at infrequent ; 
intervals. 

Financial Support CPB can assist local licensees to provide ; 

of Licensees improved service to their audiences by 

direct financial support contributed in a 
manner which achieves the following: 

• enhances community service, inde- 
pendence and freedom of choice of 
each licensee. 



• provfjols uiiduo intorloroncfj by CPB 



• roduiro;; oach liconsoo to nccount (or 
Iho exponcJjlurt» of thn CPB cjnmi 

• provtdus r.innificanl supporl to the 
licofuioo but does not seriously 
woakon othor lormij of support CPB, 
provides public broadcasting. 

• doon not replace local funds, • 

• does not exceed 50% of tho licensee's 
nor)fodoral funds, lest the licensee lose 
il!i independence 

• '^'''courages excellence and ability to ; 
raise nonfederal funds. 

• oncouraqeR either new licensees or 
new services to meet unfulfilled needs. 



• discourages creation of new activities 
with CPB funds which once begun 
cannot be sustained with local funds, 

The views of licensees should be sought 
for regular improvement of the system for 
distributing funds, which must be pre- 
dictable and consistent, but must not be 
static. 



:lntercOnneclion The law authorizes CPB to assist in the 

System development of one or more interconnec- 

tion systems and support program 
libraries. CPB's task, therefore, is to 
qinde the development of interconnection 
services to all licensees which permits the 
maximum freedom of choice among the 
greatest diversity of programs of high , 
quality, 

• The interconnection system should 
provide the licensee with the ability to 
select several programs from among 
a larger number being provided 
simultaneously. 



The interconnection system should 
permit programs to originate from 
many locations. 

The interconnection .system should be 
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capable of providinci simullanoouaty 
both national r.orvlcos and spoclal 
sorvicos among limitod groups of 
liconoeos f'tavincj common interosln. 

• The intorconnoction system should 
permit coordinated radio and television 
t)roadcast!!. 

• The interconnection system should 
have technical characteristics at least 
equal to the highest radio and tele- 
vision tjroadcast standards. 

• The system must be reliable. 

With the aid of the law, which permits 
CPB to rocoiyo free or reduced rales, 
every effort must be made to' obtain the 
best interconnection at the lowest price. 

• CPB. in consultation with the licensees, 
nuirA deiermino that its funding of the, 
interconnection is reasonable when 
compared to the cost of the programs 
available for distribution. 

• CPB should participate with licensees 
and their organixations in developing 
procedures for access to the inter- 
connection. 

• CPB should participate with licensees 
and their organizations in developing 
scheduling which provides the greatest 
number of excellent programs from the 
most diverse sources, at times most 
u.seful and practical for the licensees. 



Quality Programming CPB is only one among many sources : 
of funds for program production. CPB .. 
therefore has dual goals: (t) to provide 
leadership and enhance cohesion among ' 
the diverse funders of programs and, (2) 
to utilize CPB funds to develop unique \ 
programs, =' 

• CPB^shoutd lead in the development of^! 

national program prioriJes and assure, ';; 
their review annually. ; : 

• CPB should alert funders to priority ' li 
areas which appear io be underfunded 
and seek their support, being prepared .: 



EKLC 



to futrticipiilii in fi cgii<iOf!iuni with 
otfMn lurKl(>rs {.I'j nocor.rx'iry 

, • CP{.< i.lioukl clifvt/lop pronr^iii^s tii ' 

piifjr.ty ;iri»nfi to» which insufliciont high 
cjunlity profjrfifnr. tire hOinrj prdduceci, 

• CPB 'jhoiiid iiid producors in obtaining 
luf)d^: v/ho(n:ivc?r CPD ludcjeji tho pro- ; 
po!;al to hiivo particular merit. i 

• CPB should identify nnd aid now pro- ' 

, (lucor?, in ordor to divcmily tho 
sources of prO(jrainrr)ing. 

• CPB should (und exporiniontal pro- 
grams testing new ideas, latent. 
of!ltjnii!ntions, equipment, or subject 
matlor. ' ' 

• CPB rihould participate with the 
liconseos and their organizations in ■ 
o:.;t(ibtii;titng ofloctivo standards and 
procedures (or accepting program 
underwriting, especially (rom govern- .. 
rnont depiirtfMf?nts and organizations, 

• CPF^ must constantly guard all types 
of production (rom undue interference : 
from any source, including itself, and 
therefore should not participate in the 
continued funding of established 
programs, 

Instructional Tho primary responsibility for increasing 

Broadcasting th(? efficiency of instruction?' broadcasts in 

institutions of loarning rests with each 
licensee and each educational entity. CPB, 
however, fias the task of providing leader- 
ship to the public broadcaster's effort. 

• CPB should encourage excellence, 
inriovation. and daring in instructional 
programs as in ceneral programs. 

• CPB shou(d encourage now tech- 
niques for utilizing broadcasts designed 
for general audiences to meet special 
instructional needs. i 

•. CPB should seek to improve the mutual 
: respect and understanding between / 
ieduccitors and broadcasters at all 

... levels. ■ >•„ 
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..rnmi oovoloprnont ol program priorife ro. 

.mmoiu^. JEach hconnoo han the pnmnry 
• f,,pons,l)litV 10. clotoKUlriin^^ 

;ku.1 intorcGt ol Ui^ atidioncus, with CPD 
provKlintj aid upon r(jquonl 

• rPB has iho rosponn.bility lor con- 
Jlruclirir) nationnl prbritios based on 

tho r.uin o( local lindinqs. ; 



CPf3 shouldload )n Iho dovolopmenl 
o\ ollocnvu tochniquos to nscoriain tho 
. nudicnco'o neod!in,Kl intororan 

CPD ^>houlc] oncourngo tho standard- ; , 
,,\,t,onalltHrnr.und data to permit tho , 

conntructKK. of accurnto national 
lindintj^i 

• Upon roquoi^l. CPB lihouldrriakn grants : : 
10 lic.>nsnor> to oncouraqo their oxperi^ : ; 

■ rnonialion with now nscertainmcnt , 
tochnu4U(?i>- 

Accuralo iinci detailod dala on present ; 
,,ucl,ancor. is a necessary lirst step in the 
;i:,,a,nnK.ntprcKess.CPB:has.hetask^ 
„f olDtaininc, basic communication research 
,R woll as attitudinal and audience re- 
;oar':h done by others, and cullino from , 
i, ,he data, hypotheses, and conclusions ; 

rclovant to public broadcasting. 

ORB has the responsib.tity to initiate 
research itself which is specifically 
designed to provide critical or spe- 
cialized data not otherwise available. 

CPB should stimulate licensees and 
others to participate in such special- 
ized research. 
. CPB research should be concerned ; 

not only with the number aod demo- 
c^Sphic Characteristics 0. the audier>ce,,, 
t-ut also with their assessment o cur- 
rent .programs and their desires lor 

future programs. 

. CPB research should make a critirai; 
contribution to the assessment ol all; 
pilot programs funded by CPB. : , ; 
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• CPi) '.houii;) tmkn fiii iin data availablo 
t() iiM conci'inj'ti With in^hliC; Urojul' 



H/ihUitp ..iM(l ttnu'ty 'iiirnnii'iiy inlftnwilion 
on rtti ,ispf»c:ls of {Kihiic t)roiKlcnsttfH') 
vvtui;ri aM.^ fphivani 10 appraisal ol !ho 
pf»ilif}(il or plannint) for tho future Coop- 
t"Tain/(} ol oach lioonr.fio i^.i vitnl. ninco only 
!tw!v cvin pr (IV tele tho hau^c (Uwn 

• CPR must f,!ritnbli*ih n molhod for verilN 
natton Of Iicopslm? financinl clntn which 
r, acc()|)!al)lo 10 Ukj TrfM.sufy Dopnrt* 
n\m\ 

• CPB 'jhould ttr;:.! Oovolop dofimtions 
aru.1 oniit^r' i which are undorslnndablo 
rinri <Tir:oentni>lo lo (ho licensees and ! 
iho u?of',^ of the cJntn. est eciDlly the 

CoM(;jro5fi' 

• CPB r.hoi.ikl coordinoio its datii gather- 
in'i ffffort wftn other national organiza-^ 
tionr; ifi order to leni;en the biirden on 
irio liconr;oe;v 

• B^iHOd on ihform<i!ion from the licon- 
f.ees nnd its own studies, CPB should : 
provide an analysis of programming 
appenrtnri on public radio and public 
.!elov«nicn Program data should bo 
correlated with the audience dita 
described iibove, 

• CPB should publish at least annually 
comprohonsive. statistics of employ 
ment within public broadcasting, CPB. 
r.hould analyse .ho data to show where 
change has occurred, and lo identify 
areas where further effort is required ] 
to achieve a fair and effective personnel 
system. 

• CPB should periodically inventory the 
physical plant of public broadcasting, ■ 
highlighting the areas in greatest need 
of irnprovement and estimating the 
order of magnitude of funds that would ; 
be required to provide a satisfactory - 
physical plant. 
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New Tochnologiej? 



CPB should trkethe lead In attracting : 
and developing superior talent for public 
broadcasting and in creating an environ- 
ment which is totally free of discrimination 
of any kind. 

• CPB has the task of aiding licensees 
in improving the effectiveness of both 
their personnel policies and the skills 
of their individual employees. 

• CPB should sponsor seminars and 
workshops to improve employees per- 
formanc jn such fields as manage- ., . 
ment. programming, and equal 
employment techniques. 

• In partnership with a licensee. CPB ; 
should provide scholarships for indi- 
viduals in need of extended training 
in order to reach their full potential. 

• CPB should help improve the commu- 
nications between those seeking em- 
ployment and those hiring employees 
for public broadcasting. Special efforts 
shoufd be made to attract and involve 
women and members of minority 
groups at overy of public broad- . 
casting. 

• CPB should encourage the elfeciivo 
utilization of volunteers at all levels of . 
public broadcasting, 

CPB has the responsibility of helping to 
oring the new technologies into use in , ,^ 
public broadcasting to aid the licensees 
in providing diverse programs to the many^ 
American publics, This requires first-class 
broadcast facilities, specialized distribu- 
tion techniques, modern, efficient and 
flexible recording and production equip- 
ment, and multiple channel availability 
to the home. 

• CPB should fund technical research 
and demonstration required to develop 
specialized equipment to meet a . 
unique need of public broadcasting. 

• CPB should participate in the develop- 
ment and assessment of new methods , 
of non-broadcast distribution which 



tncroases the flexibiltly. quality or 
diversity of programs made available 
to the audience. 

• CPS should coordinaie its efforts with 
those of HEW and its broadcast 
facilities program. 



Non-Fed6ral True independence requires a wide 

Funding diversity among sources of funds. While '[ 

CPS has the unique task of receiving 
funds for public broadcasting from the 
federal government, it has additional 
funding responsibilities. 

• CPB should aid licensees and their 
organizations in obtaining funds from 
local governments, organizations and 
individuals. 

• CPB must seek private funds for itself ; 
not only to increase the scope of its ■ 
activities but, more importantly, to ' : 
provide it with greater independence. 

• CPB may form consortia with other 
funders for specific purposes, may 
provide data and advice to a licensee 
preparing a presentation to a pub- 
lic or private source of funds, may 
analyze the results of fund-raising 
drives. 

• CPB has the responsibility of provid- • 
ing, upon request, effective support, of 
all types of those seeking to raise 
funds for public broadcasting. 

Government CPB. chartered to lead and assist pub- : 

lie broadcasting, but not itself a'broad- 
caster or producer of programs, is in a 
unique position to advise, or petition, 
government agencies on matters affecting 
public broadcasting. 

• CPB has the task of providing appro- ; 
priate federal agencies, especially the 
FCC. with data, ideas, and evaluations 
when such agencies are considering ' 
issues significant to public broadcacting. 



• CPB has the task of supporting re- 
search in unexDi.oied areas which 



could alleci decisions of government V 
agencies bearing on public broad- 
casting. 

. CPB has the special responsibility of ;;: 
,n,tiat,ngrequesis for action by gcn^ , 
ernment departments in critical areas. 

. CPB has the responsibility of develop- 
ing effective working relations and 
■ ■ mutual trust with the appropriate 

committees of the Congress. 

' . CPB has the responsibility of defend- 
,ng before Ihe courts the constitution- 
ality of the Public Broadcasting Act 

fhe private nature of public broadcast- 
ing, and the policies und actions of 

CPB. 

CPB has the responsibility of leading all 

Pla""'"9 elements of public broadcasting in the 

development of long-range plans and ^ 
goals, including those related to program 

requirements, effects of new technology, 
required and predicted financing, and 

organizational changes. 

CPB has the task, working with licen- 
sees and their organizations, of es-aolish- 
ng goals and plans for: the amount and 
,ype of noncommercial audio and video- 

oroqrams to provide the American public. 
,he geographic area to be covered, the 
.os' efficient mix of distribution modes,^^ 
and the number of simultaneous programs 

to provide. 

Furthermore,.CPB has the responsibility 

Organization aiding the licensees in establishing 

n t onal and regional organizations based 
on the principle of decentralization and 

rartition Of power. It is essentia tha^fh^^ 
Lthority and responsibility of ea h ele 

ment in public broadcasting be c far .y 
^efLd. The system must have e^^^^^^^^^^^^ 
checks and balances which permit co 
Sn Lhout dictatorship, diver^ty^ 
out anarchy. It is essential that these 
principles apply .0 the particularly sen- 
sitive area of program selection^ _ 
CPB should aid in developing effective 

mutually supportive and intertwined re- 
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lalionship'j bclween deceniralized public: 
broadcaslincj and an equally—but differ- 

onily deceniralized education system. 

CPS should assist in clearly defining the 
rer,por><iibility and authority of the signifi- 
cant (?lements af both systems. 



Comrnunicaitons Finally. CPB has the responsibility of 

leading m the development and main- 
tenance of an effective mechanism of 
communication between public broad- : 
casters and their audience — the public. 
The goal is effective two-way communica- 
. tion at many levels: between producers 
and the audience of their program; be- 
tween licensees and the audience in their 
area: between licensee organizations and 
CPB on one hand and the general public 
and their national organizations on the 
other. To be effective such communica- 
tion must be two-way. mutually respectful, 
frequent and candid. In short, CPB has 
the task and responsibility of leading in 
the creation of .a system and an atmos- 
" phere in which creative individuals can 

create and audience's needs and interests 
are paramount. 
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